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Box ticking

Cf Data Protection

Cf the Swiss banking model
Adding value through compliance
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The sources of “green IT” standards

supply of products & services
procurement of products and services
corporate governance

How to define, measure & apply “green IT” standards
Creating competitive advantage

|| Field Fisher Waterhouse




Because legally required?

To save money

To attract money

“C(S)R” and the “Inconvenient Truth”
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Beating the “compliance” paradigm
Leveraging value from compliance
Creating competitive advantage
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Results 1 - 10 of about 1,960,000 for IT. (0.29 seconds)
Sponsored Links

Learn how Green IT = Efficient IT
Register Now!
www.greenituk.com

NCC Conference 2008, Sustainable IT. ... This years NCC Annual Conference will focus on the 'Green IT and IT Sustainability". ...
www.ncc-conference.co.uk/ - 12k - -

NCC Conference 2008, Sustainable IT. ... National Computlng Centre, NCC Conference 2008 - Sustainable IT. Everything's gone green ..
www.ncc-conference.co.uk/accommodation. html - 7k -

Sustain IT is the European Sustainable ICT users forum. Working towards Green IT soloutions.
www.greenpowerconferences.com/corporateclimateresponse/sustain_IT.html - 62k - -

Green IT news from ComputerWeekly.com. The latest information on environmentally friendly computing and energy efficient technology.
www.computerweekly.com/Home/green-it.htm - 53k - -

News Articles, Whitepapers, Downloads, Opinion and Resources relatmg to green it sustainable.
www.zdnet.co. uk/tsearch/green+|t+susta|nab|e htm - 101k -

NCC Conference 2008 - Sustainable IT. 10th — 11th June, Café Royal, Central London. Enter. Green is the new black, it would seem. ...
www.nccshop.co.uk/mall/productpage.cfm/NCC/CF00012 - 20k - -

Find out more about how our Green IT Advisory Service can help you to develop a more environmentally sustainable IT future. shadow. CONTACT ...
www.computacenter.com/hardware/thinkgreen/default.asp - 17k - -

2 May 2008 ... Chris Preist, UK head of HP's Sustainable IT Ecosystem Lab, sald "These ... News IBM unveils 'green' energy tools for datacentres ...
news.zdnet.co. uk/hardware/O 1000000091,39408918,00.htm - 101k -

Sustainable communities, Ilfestyles and developments Jonathan Smales, Chris Watts and Joanna Yarrow lead team of consultants applying sustainability to ...
www.beyondgreen.co.uk/ - 4k -

. across these department around sustainability and green issues in particular ... Sustainable ICT in Universities and Colleges: New Ways of Working ...
wwwusc ac.uk/events/2008/06/sustainableit.aspx - 15k - -
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http://www.google.co.uk/url?sa=X&oi=dict&q=http://www.answers.com/green%26r%3D67&usg=AFQjCNFZJ0pSHEA6InsqxuFQO_gRx_JBTg
http://64.233.183.104/search?q=cache:j-2eFfn5OKYJ:www.computerweekly.com/Home/green-it.htm+green+sustainable+IT&hl=en&ct=clnk&cd=4&gl=uk
http://www.google.co.uk/search?hl=en&cr=countryUK%7CcountryGB&q=related:www.computerweekly.com/Home/green-it.htm
http://www.zdnet.co.uk/tsearch/green+it+sustainable.htm
http://64.233.183.104/search?q=cache:aDLYyTuYDKYJ:www.jisc.ac.uk/events/2008/06/sustainableit.aspx+green+sustainable+IT&hl=en&ct=clnk&cd=10&gl=uk
http://www.google.co.uk/search?hl=en&cr=countryUK%7CcountryGB&q=related:www.jisc.ac.uk/events/2008/06/sustainableit.aspx
http://www.google.co.uk/search?hl=en&cr=countryUK%7CcountryGB&q=green+sustainable+IT&start=10&sa=N
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Reg. 9 (7) A contracting authority may define the technical
specifications referred to in paragraph (5) in terms of
performance or functional requirements (which may
Include environmental characteristics) provided that the
requirements are sufficiently precise to allow an economic
operator to determine the subject of the contract and a
contracting authority to award the contract.
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Information as to technical or professional ability

Reg. 25 (1) Subject to regulation 27, in assessing whether
an economic operator meets any minimum standards of
technical or professional ability required of economic
operators by the contracting authority....a contracting
authority may have regard to any means listed in
paragraph (2) according to the purpose, nature, quantity or
Importance of the contract.



Reg. 25(2) The means referred to in paragraph (1) are....

() the environmental management measures, evidenced
In accordance with paragraph (4), that the services
provider or contractor is able to apply when performing the
contract, but only where it is necessary for the
performance of that contract;

Q
(Vs
>
@)
A=
—_
v
)
=
—_
]
=
)
L
=
3
L




Q
(Vs
>
@)
A=
—_
v
)
=
—_
]
=
)
L
=
3
L

Criteria for the award of a public contract

Reg. 30 (2) A contracting authority shall use criteria linked
to the subject matter of the contract to determine that an
offer is the most economically advantageous including
guality, price, technical merit, aesthetic and functional

characteristics, environmental characteristics,

running costs, cost effectiveness, after sales service,
technical assistance, delivery date and delivery
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Conditions for performance of contracts

Reg. 39(1) A contracting authority may stipulate conditions
relating to the performance of a public contract, provided
that those conditions are compatible with Community law
and are indicated in —

(a) the contract notice and the contract documents; or
(b) the contract documents.
(2) The conditions referred to in paragraph (1) may, Iin

particular, include social and environmental
considerations.



PQQ: technical standards and qualifications can include
environmental standards

Award: criteria can include environmental characteristics

Contract conditions: can include social and environmental
considerations
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Great caution required, environmental elements must be
essential to subject matter of contract

Field Fisher Waterhouse
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Provided

Standards, criteria and weighting are related to subject
matter, hence

Not merely a pretext for getting some incidental benefit
and are

Reflected in the terms of the contract
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And provided they are
Clearly defined
EU-equal
Objectively ascertainable and measurable
Weighted proportionately

they will be legal

Within reasonable limits, public policy is itself a basis
for including green criteria in rejection, selection and
award criteria and in contract conditions
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Consider impact of regulation
Compliance should be a PQQ specification, not an award criterion
Caution about requiring significantly more than compliance — but not
Impossible

Analyse the business, considering (for example):

Use of Materials
Use of Chemicals
Use of Natural Resources
Energy Consumption
Waste minimisation and management
Recycling
And social issues? — equality, diversity.....
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Consult

The market
Sources of expertise and authority

Define
Technical standards and metrics (PQQ)
Required behaviours (criteria, contract conditions)
Evidence
Weightings (and reasons)

Devise

Process: sources of evidence, applying metrics, maintaining and improving
standards
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Reduce costs

Reduce risk
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Attractive to customers and investors




Simple measures can save large sums without cost

Field Fisher Waterhouse

Some measures require investment
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Where does the law fit In?




Carrot and stick?

Field Fisher Waterhouse

Carrot, for example:

good HR
Rewards

b
=

Stick, for example:
Contractual terms
Internal procedures
Disciplinary proceedings




What if IT does not meet specification?

Field Fisher Waterhouse

What if IT does what it should but environmental
credentials are overstated?
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Increasing environmental legislation
Increasing risk of class actions

Issue if very much in the boardroom
Duty to consider environmental impact

Environmental reports

Enforceable by shareholders



Customer like environmental benefits — particularly where
no additional costs

Investors like environmental benefit — particularly where
there are increased profits
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Securing the benefits
Proving the benefits

Standing behind the benefits
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